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Switching Guide

Switching block managing agents is often perceived as Whether you operate a Residents’ Management

a time consuming and highly complex process. In reality, Company (RMC), a Right to Manage (RTM) company, or
when you partner with us, changing your managing are a Freeholder looking for better service, here is how
agent is a process where we manage the information simple it is to switch with our 4-step process.

flow from the outgoing managing agent.

Our 4 Step Onboarding Process

HANDOVER
PROTOCOL

With our proposal signed, your directors formally serve
notice to your outgoing agent. We send our management
handover request to the incumbent agent, tracking all
required items:

. Compliance records (FRAs, Legionella, Asbestos, EICR) Next, we open a dedicated,
o Historiggl ﬁnonciols (accounts, service charges, bank ring-fenced client trust bank
reconC|I|ot|on, reserve funds) o . account in full compliance
. Leaseholder lists, Contractor details, insurance policies with Landlord & Tenant law.

« Major works documentation (historical s20) e INITIAL
SET-UP Depending on the situation,

an additional reserve
(sinking) account may be
opened which can be
interest bearing.

We stay in constant communication with the outgoing agent,
collating vital documentation, understanding what is
e available and what is missing so we have full understanding
and structure of your property administration. Once received,
E we upload all building and leaseholder data into our secure
RANSISTION portal system, review outstanding maintenance issues, and
audit active supplier contracts to ensure value for money.

\ 4

o COMPLETION

Before the official takeover date, we write directly to all leaseholders and
residents. We provide welcome packs, introduce the dedicated property
manager, and explain how to submit queries or pay service charges
through our portal. On day one, we conduct a site visit to ensure a smooth,
uninterrupted transition.

Switching managing agents doesn't have to be painful. Let us handle the
process for you from day one.

On-site services, cleaning, and maintenance
\V\V/| =]\ Why continue without interruption
HAWKINS et vl - -
= eal-time visibility on service charges, repairs, and
Switch

financial reporting

GET IN TOUCH to Us? We fix legacy issues, maintenance, and keep your
enquiries@wilson-hawkins.co.uk building safe and compliant




