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Capital Expenditure (CapEx) planning which is often often high unexpected service charge demands for
managed through a structured Reserve Fund or Sinking  leaseholders.
Fund, is the backbone of responsible asset

management. Our approach to CapEx planning removes financial
surprises, protects resale values, and ensures your

Major repairs like roof replacements, external building is maintained to the highest standard.

redecorations, lift overhauls, and internal common

area refurbishments are inevitable. Without strategic Here is how we build, manage, and execute effective

planning, these costs can result in sudden, long-term reserve fund strategies for your block.

What Is CapEx & Why Does It Matter?

Spreads high-costimprovements predictably over time,

While day-to-day service charges cover
Y Y 9 preventing sudden emergency demands.

routine cleaning, minor maintenance, and
utility bills, CapEx planning focuses on major Mortgage lenders and prospective buyers look favorably

capital projects expected over a 5 to 20- on blocks with healthy reserve funds, enhancing property
year horizon. values and ease of sale.

Ensures maintenance is carried out proactively rather
than reactively, preventing minor issues from escalating
into structural damage.

A well-structured Reserve Fund provides
three critical advantages -

Our 4-Step CapEx Planning Process

PROPRIETARY DYNAMIC RESERVE FUND

10-YEAR PLANNING CALCULATION
Unlike traditional management where static reports sit on a Using real-time data from our proprietary system, we calculate
shelf gathering dust, we utilise a proprietary tool exclusive to a fair, balanced annual reserve contribution. We structure this
Wilson Hawkins. This technology allows us to monitor and to level out annual fluctuations, ensuring current leaseholders
manage your building's complete asset register with high pay a proportionate, equitable contribution for the wear and
accuracy and precision. We continuously track asset tear during their occupation.

condition, life cycles, and repair priorities, updating your 10-
year plan annually to reflect real-world inflation, wear, and
structural requirements.

COMPLIANT FINANCIAL CONTROLLED SECTION 20
MANAGEMENT EXECUTION
All reserve funds are held in secure, interest-bearing ring- When it comes time to execute a major project, we manage the
fenced client trust accounts, strictly segregated from day-to- entire statutory Section 20 consultation process smoothly. From
day operational funds in full compliance with Landlord and drafting specifications and tendering to vetted contractors, to
Tenant legislation. Directors receive transparent reporting on supervising works and signing off invoices, we oversee the
accrued balances and interest earned. project from start to finish.

On-site services, cleaning, and maintenance
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GET IN TOUCH to Us? We fix legacy issues, maintenance, and keep your
enquiries@wilson-hawkins.co.uk building safe and compliant




